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g AUG 1968
MEMORANDUM POR: Deputy Director for Support
SUBJECT : Space
REFERENCES . {(8) Memo dtd 27 May 68 to O/L fr Di3/8, same subject

() Memo ded 5 June 68 to DD/5 fr D/L, subj: Approvals
for and Utilization of Agency Space

1. 'This memorandum contains recommendations for your approval; such
recommendations are contdined in paragraph 8.

25X1A

2. In rvesponse to your divective in Reference (a), attached are the rosults
spce otcuplie gency in Metrepolitan Washington and the

cutlying locatioas The attached
material and the summary in this memorandum are based o a visual inspection of
sach building, personnel strength data obtained trom each occupying component, and
officia] Table of Organization figures provided by the Office of Plamning, Frogram-
ming and Budgeting. The survey alse included analyses of pereonnzl occupancy and
machine utilization of space, inquiry as to previously approved programs for which
rew space will be required, and investigation of space utilization by other Govern-

iigreatwgencies. As & byproduct, the compilation of all surviy data was accomplished

T4V ’ and serves as & ptlot program for complete computerization of future

‘spece juventaries and amlyses.

The combined office and nonoffice space included in the survey totals

tabudation
4 Y e penUeomnonent in
iz contained in Attachment 1.
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SUBJECT: Space

A summary of the office space and occupylng personnel for each
Agency component, incliding separate detail for each major office bullding, is
contained in Artachment 2.

5. A camparative analysis of the employee-to-square-foot ratios of office
space for cach Agency component, in relation to the overall averages of this
Agency and gthor Government agencies, is shown in Attachment 3. The Agency
average is feet per employee. Thirty-three Agency components have

more space per employee than the Agency aversge and 18 have less. This anal-
ysis indicates where the search for excessive office space should commence;
i.e., the least densely occupled. It is, therefore, proposed as the foundation of
the system whereby sparse, substandard utilization of such space is identified
and 2 determination reached as to whether it can be economically recaptured.

{Attachment 2),
nenefiice space, such as that cannot be economically converted
to office use nor can it be diverted from Its presem functional purpose. In some
tnstances, particularly where nonoffice space is not fully utilized, construction

engincering studies should be accompliched to determine whether such space can

is most densely occupled in the Headquarters Suilding and most sparsely occupled

25X1A

be economically converted and majntained for office usc. An example is the ﬁ DBXAA

quarters » In this comnectlon, detalled survey commments on th
and space and the local arce included in At-
tachments 4, 5, and 8. The consensus reac o Lhese C ents is that it is

net in the best interests of the Agency to consider cither of these installations, in
thelyr current state, as suitable for office or general purpose usage.

7. Inthe light of this initial survey, it is concluded that a program for the
most effective utilization of Agency space should include the following objectives:

a. For office space:
(1) Meutify, through continuous, comprehensive review, that

portion of office space which is substandard to the average Agoney
accupancy rate.
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{3} Renuire jestiBiession for office epace which Joss not maet
the sverage of Agescy ceespancy.

{2) mam aa&a wa for future W gl

MW mm ﬁw@w wammmbmg
affertvely utilized axt which cannnt be econcmienil; commsted to olfice
aee,

{3} Reguire justificetion for sny nomoffies spaco whizh appears to
be sxcess and seopamivally feqaidie for office use.

(%) DPelinoaish ponsifoe apace which cannst be stified for o
tisu dud canniot Do &ﬁng converted to» office 180,

Ta provide for earryisg ﬁﬁ thass objsctives, & proposed Srectlys for lsguanse by
the Executive Wwﬁnt a=d g Headouastors Notic: heve Deon prepare!
acd included as Attechments 7 #nd 8,

shjectives described fa dds pepor, it ie rec-

8. The lnvestory and mmss of space subminted {s this survey (Ar-
tachments 1, 1. and I) be setadiishsd as & Dese for a perpetun! Inventer;
mmm&zwmgwmmﬁm of Logistics contipusushy
whesever chesges scour in B scoupancy oy sveilability of spice.

b, The perpetasl isvestory he progosnmasd gs & oowputerboed systew.
with eomplets reports and analyses sabmined 1o the Deputy Director for Sup-
port and sppropriste portione © esch scoupying comporunt semizsevally.

¢. Opewpring compnants, whe are shows by (ovestory analysis to be
sussandnrd to the Agenny sverage to space etllization, be requlved to justily
comtinved rotontion of ©e toigl space etcupied or to relinguish axy postion
determined o be excess.
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SUBJECT: Space

d. The propoesed directive and Headquarters Notice (Attachments 7
and 8) be signed and distributed.

Signed: George E. Meloon

George E. Meloon
Director of Logistics

8 Ans

The recommendations contalned in paragraph 8 are approved.

R. L. Bangerman Date
Deputy Director
for Support
Distribution:
Orig - OL/PS
2-DD/S
H- Cl, Official
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